é Trigon

Entwicklungsberatung

Werner Vogelauer Dkfm. Dr., born 1948 in St. Polten, Austria.
Studied economics, manager for more than 10 years, co-founder of Trigon
Entwicklungsberatung, Master Certified Coach (MCC)

Since 1993 teaching Transaction analyst (TSTA) of EATA and ITAA. Teach-
ing supervisor (EAS), qualifications in psychodrama, psycho synthesis and
communications, ICF Master Certified Coach (MCC)

Publications: "Coaching Practice", “Methods in Coaching", "Handbook for
Managers", co-author of several books, such as "Organisational Development
in Austria", "Lean Service", "The Path to Success of Lean Companies" and
"Management Development and Change"

Married, 2 children, lives in St. Pdlten
Interests: running, cycling, golf, skiing, esoteric, psychology and music
E-mail: werner.vogelauer@trigon.at

Current Focus of Consulting Activities:

¢ Creating and accompanying development and change processes

¢ Helping organisations to envisage and develop their idea of the future (creating vision and mission
statements, accompanying the development and implementation of strategy)

¢ Creating and implementing management systems (MbO systems, identifying potential in the
organisation, implementing performance appraisals and feedback-systems, coaching)

e Team development (accompanying changes process, team-coaching)
¢ Developing and implementing management development programmes



