
 

    

 

 

Mag. Werner A. Leeb, CMC, born 1965, studied Business Administration,  
Business Education and Psychology, consultant, management trainer and 
coach, author, licensed psychotherapist, (PCA-person-centred approach, 
Hypnotherapist), several courses in organisational and personnel 
development, counselling, coaching, consulting & training. 
 
Professional experience: 7 years teaching economics and IT, 4 years 
product manager and reader with a German publisher, 2 years managing 
editor and editor in chief of an IT & management magazine; consultant since 

1999, Trigon network partner since 2000, partner & managing director of the Vienna office 
from 2001-2008. CMC - Certified Management Consultant. Member of Erich Fromm Society, 
ISH (International Society of Hypnosis), MEGA (Milton Erickson Gesellschaft Austria) a.s.o. 
Last publication: “Der Realitätenkellner – Hypnosystemische Konzepte in Beratung, 
Coaching & Supervision”, Carl-Auer Verlag, Heidelberg 2011 (free translation: “Waiter of 
Realities – Hypnosystemic Concepts in Consulting, Coaching and Supervision” – available 
only in German) 
 
Leisure activities: my family, jogging, travelling, reading & writing. 
 
 
e-mail: werner.leeb[at]trigon.at  

Current Focus of Activities 

 Creating vision & mission statements and strategy development during periods of 
transition  

 Optimizing business processes during change processes  
 Facilitating management workshops and decision processes  
 Knowledge and Content Management  
 Executive Coaching (individually and in teams)  
 Individual and group coaching for departments, projects and teams  
 Team development and conflict management  
 Assessment and Development Centers  
 Analysis and Diagnosis of Organisations and parts of 
 Potential diagnostic with different tools and methods 

Fields of experience and consulting (topics, projects) 

Management development training as well as Professional and Expert development trainings 
on several topics like communication & interaction, presentation, facilitation, self-, and stress-
management, role and function of managers and leaders, team building and development, 
change management, conflict management, train-the-trainer for HR- and OD-Professionals 
a.s.o. 
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