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Dipl.-Oec. Marlin Voß, partner of Trigon Entwicklungsberatung. 

Business Consultant, executive in charge of organizational 

development and professional coach. Born 1978. Studied 

economics in Klagenfurt and Wuppertal. Abroad in New 

Zealand. 

10 years of experience in process and project management of 

large companies (Microsoft, Volkswagen, E.ON, etc.). Has been 

a senior project manager of various change projects in charge 

of planning, management and control in the dimensions of 

content, time and resources. Additional qualifications in organi-

zational development, project management and coaching. 

Since 2012, an independent consultant. Since 2015 Partner of 

Trigon Munich. Working languages German, English. 

Married, mother of 2 children. Lives in Munich. 

E-mail: marlin.voss [at] trigon.de 

 
 
Areas of Expertise: 

 Change projects: Advice on restructuring of Organizations, reorganization of 
functions and spin off or integration of Group companies. 

 Process Management: Support for the improvement of existing and the development 
of new processes. Core and support processes. 

 Leadership Development: Concept and supports the implementation of such 
programs. Management tools, potential analysis, 360° feedback as well as the 
development of recommendations for Action. 

 Team development: Development and presentation of management and team 
building workshops. Focus on communication, development of shared values, 
Business rules and dealing with conflicts and errors. 

 

My core competency: 

Based on my experience and my expertise, I will accompany you in your situation empathic, 
individually and professionally from the project idea over the project design, making a 
diagnosis with sense for the future to the actual implementation. The view of your customers, 
meaningful changes and value-added results are therefore relevant and important to me. 

 

Customers (Selection): 

ADAC, Autostadt, Daimler, Deutsches Patent- und Marken Amt, Freie Gemeinschaftsbank 
Genossenschaft, GLS Bank, HSE24, IABG, Institut für Marktökologie, Medizinische 
Universität Innsbruck, Parkhotel Wolfsburg, Stiftung Menschen für Menschen, 
Waldorfkindergarten Ismaning.  

http://www.trigon.de/
http://www.konflikt/

